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I. Summary of Team Findings 
 
1. Team Comments and Visit Summary 

 
The team was very pleased with the progress since the last visit and found a number of 
exceptional strengths in the program. 

 

 Active support from the larger university, as indicated by consistently being given the financial 
and other resources required to succeed. 
 

 Skillful, sympathetic leadership at all administrative levels providing the architecture 
department with a strong foundation for future growth. 

 

 Faculty that is diverse and collegial and that really care about the students and the program. 
The students view them as role models and appreciate their efforts. 

 

 Energetic and committed students who are bright and enthusiastic with strong leadership. 
 

 Strong internship program. 
 
We would like to thank Dr. Yasser Mahgoub, Dr. Hatem Ibraham, and others who have been 
most generous with their time in preparing a comprehensive written description of the program, 
arranging our visit, coordinating a comprehensive team room, and making themselves available 
during our stay. 

 
2.  Conditions Not Met 
  
 B.2   Accessibility 
 

B.4  Site Design 
 
B.5  Life Safety 
 
B.6  Comprehensive Design 
 
B.10 Building Envelope Systems 
 
C.1  Collaboration 
 
C.6 Leadership 
 
II.2.2 Professional Degrees and Curriculum 
  

3.  Causes of Concern 
 

A. While students have access to the engineering shop and each studio has a “model 
making corner,” an appropriate model-making shop including storage space and 
supervision is not available. The administration expressed that this is a priority and 
presented a plan for bringing a model shop into the building. 

 
4.  Progress Since the Previous Site Visit 

 
II.2.3 Curriculum Review and Development: The program must describe the process by which 
the curriculum for the substantially equivalent degree program is evaluated and how modifications 
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(e.g., changes or additions) are identified, developed, approved, and implemented. Further, the 
NAAB expects that programs are evaluating curricula with a view toward the advancement of the 
discipline and toward ensuring that students are exposed to current issues in practice. Therefore, 
the program must demonstrate that architects authorized to practice in the country where the 
program is located are included in the curriculum review and development process. 

  
Visit Two Team Assessment (2013): Curriculum review and development occurs within 
the Department of Architecture and Urban Planning Curriculum Committee and is then 
approved by the college’s curriculum committee and the university vice president and 
chief academic officer.  

The program is so new it has not yet had a formal curriculum review. There is not yet a 
mechanism in place for a practicing architect registered to practice in Qatar to participate 
in the curriculum review and development process.  

 
Visit Three Team Assessment (2015): 
A curriculum review process, steered by a Quality Assurance coordinator, 
involving the department head and faculty, through the Curriculum Committee, is 
in place. However, due to the newness of the program the process is subject to 
continuous reconceptualization and redevelopment. The process of curriculum 
development in response to curriculum review and assessment is on a five-year 
cycle that started in 2011–2012. The process in place appears to be similar to 
processes that exist in other NAAB-accredited programs. 

 
The concern expressed that “a mechanism” is not “in place for a practicing 
architect registered to practice in Qatar to participate in the curriculum review and 
development process” has been responded to by the formation of a five-person 
DAUP Advisory Board. This board has met several times since the visit. 

 

II.4.4 Public Access to APRs and VTRs: In order to promote transparency in the process of 

substantial equivalency in architecture education, the program is required to make the following 
documents available to the public: 
The final decision letter from the NAAB 
The most recent APR 
The final edition of the most recent Visiting Team Report, including attachments and addenda 

 
These documents must be housed together and accessible to all. Programs are encouraged to 
make these documents available electronically from their web sites. 

 
Visit Two Team Assessment (2013): Decision letter from NAAB, previous APRs and 
VTRs do not yet exist since the program has not yet received substantial equivalency. 
Mechanisms are in place to provide for publication of these materials when available. 

 
Visit Three Team Assessment (2015): 
The final edition of the APR, VTR, and the NAAB decision letter from Visit Two 
are available in the Architecture Library Learning Resource Center as well as on 
the university website. Visit Three documents are not yet available. 

 
B.4. Site Design: Ability to respond to site characteristics such as soil, topography, 

vegetation, and watershed in the development of a project design.  

 
Visit Two Team Assessment (2013): Tools for site design are introduced in ARCT 242 
Surveying for Architects and ability in many aspects of site design is demonstrated in 
ARCT 310 Architectural Design Studio 3—Contextual and ARCT 311 Architectural 



 Qatar University 
Visiting Team Report, Visit Three for Substantial Equivalency 

March 22–25, 2015 

 

 3 

Design Studio 4—Complexity. However, ability in site design in nearly all projects, 
particularly in the low pass examples, and particularly in dealing with topography, is not 
demonstrated. It is anticipated that ARCT 510 Comprehensive Design Studio and ARCT 
512 Senior Project will demonstrate ability in site design but both courses are being 
provided this year for the first time and could not yet be reviewed. 

 
Visit Three Team Assessment (2015):  
While Site Design is not yet demonstrated at the ability level, progress has been 
made since the previous visit to create opportunities. Acknowledging that Qatar 
is a relatively flat terrain, the faculty has introduced projects in different countries 
and regions that expose students to different climates, site conditions, and 
topographies. Such projects have been introduced in ARCT 212, ARCT 310, and 
ARCT 311 Design Studios, which show evidence of more complex site analysis. 
However, site design at the ability level has not yet percolated up to the ARCT 
510 Comprehensive Design Studio and ARCT Senior Project.  

 

B.5.  Life Safety: Ability to apply the basic principles of life-safety systems with an 
emphasis on egress. 

  Visit Two Team Assessment (2013): Ability to design for life safety is anticipated to be 
demonstrated in ARCT 510 Comprehensive Studio when that course is provided. There 
are several examples of student work where exit pathways, door swings, stair 
enclosures, fire resistance construction, and other life safety egress needs are not yet 
understood. 

 
Visit Three Team Assessment (2015): 
Progress has been made and evidence of an understanding was found in ARCT 
332, but there was still a lack of consistent evidence of ability in studio work.  

 
B.6.  Comprehensive Design: Ability to produce a comprehensive architectural project 

that demonstrates each student’s capacity to make design decisions across scales 
while integrating the following SPC:  
 

A.2. Design Thinking Skills B.2. Accessibility 

A.4. Technical Documentation B.3. Sustainability 

A.5. Investigative Skills B.4. Site Design 

A.8. Ordering Systems B.7. Environmental Systems 
 
A.9. Historical Traditions and 
Global Culture B.9.Structural Systems 

B.5. Life Safety  
 
  

Visit Two Team Assessment (2013): Ability in comprehensive design is not yet 
demonstrated as the first offering of ARCT 510 is anticipated in the spring of 2014. 

 
Visit Three Team Assessment (2015): 
Progress has been made since Visit Two; however, there was still not consistent 
evidence of ability in ARCT 510 Comprehensive Design Studio, specifically in 
Life Safety, Accessibility, Site Design, or Structural Systems. 
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C.1.  Collaboration: Ability to work in collaboration with others and in multi-disciplinary 

teams to successfully complete design projects. 

   
Visit Two Team Assessment (2013): The students indicated that collaboration does 
occur. Gathering input from multiple sources was evident. Ability to collaborate in ways 
that together enhances the success of the design outcome was not observed in work 
presented in the team room. 

 
   Visit Three Team Assessment (2015):  

Collaboration within and between different studio years is evident in the student 
work and also in our interaction with the students; however, multidisciplinary 
collaboration is not evident. 

 
C.7.  Legal Responsibilities: Understanding of the architect’s responsibility to the public 

and the client as determined by registration law, building codes and regulations, 
professional service contracts, zoning and subdivision ordinances, environmental 
regulation, and historic preservation and accessibility laws. 

  
Visit Two Team Assessment (2013): Understanding of legal responsibilities of the 
architect is intended to be further demonstrated in ARCT 531 Ethics and Professional 
Practice, which will be offered for the first time during the spring of 2014. 

 
   Visit Three Team Assessment (2015):  

The ARCT 510 Ethics and Professional Practice course has been introduced and 
the first instruction cycle in spring 2014 completed. Issues of the architect’s legal 
responsibilities are primarily taught in this course and understanding is evidenced 
through course work, written assignments, and quizzes. 

 
C.8. Ethics and Professional Judgment: Understanding of the ethical issues involved in 

the formation of professional judgment regarding social, political and cultural 
issues, and responsibility in architectural design and practice. 

  
Visit Two Team Assessment (2013): Understanding of ethics on professional judgment 
is intended to be further demonstrated in ARCT 531 Ethics and Professional Practice 
which will be offered for the first time during the spring of 2014. 

 
   Visit Three Team Assessment (2015):  

Since the previous visit, the ARCT 510 Ethics and Professional Practice course 
has been introduced and the initial instruction cycle in the spring of 2014 
completed. Issues of the architect’s professional responsibilities and ethical 
issues and frameworks are primarily taught in this course and understanding is 
evidenced through course work, written assignments, and quizzes. 
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II. Compliance with the Conditions for Substantial Equivalency  
(Note, every assessment should be accompanied by a brief narrative. In the case of SPCs being Met, the 
team is encouraged to identify the course or courses where evidence of student accomplishment was 
found. Likewise, if the assessment of the condition or SPC is negative, please include a narrative that 
indicates the reasoning behind the team’s assessment.)  
 
Part One (I): INSTITUTIONAL SUPPORT AND COMMITMENT TO CONTINUOUS IMPROVEMENT  
 
Part One (I): Section 1. Identity and Self-Assessment 
 
I.1.1 History and Mission: The program must describe its history, mission and culture and how that 
history, mission, and culture is expressed in contemporary context. Programs that exist within a larger 
educational institution must also describe the history and mission of the institution and how that history, 
mission, and culture is expressed in contemporary context. 
 
The substantially equivalent degree program must describe and then provide evidence of the relationship 
between the program, the administrative unit that supports it (e.g., school or college) and the institution. 
This includes an explanation of the program’s benefits to the institutional setting, how the institution 
benefits from the program, any unique synergies, events, or activities occurring as a result, etc.  
 
Finally, the program must describe and then demonstrate how the course of study and learning 
experiences encourage the holistic, practical and liberal arts-based education of architects.  
 
[X] The program has fulfilled this requirement for narrative and evidence. 
 
Visit Three Team Assessment: 
The APR includes a description of the history and mission of the program and university. The importance 
of the program to the university and college was reiterated by the administration and leadership with clear 
commitments of resources and plans for the future growth and development of the architecture program. 
 
The mission statement was available in the team room, in the APR, and on the department website. The 
program grew out of and is currently housed in the College of Engineering. The program is the only 
architecture program in the country and the administration supports its success. While the program 
currently accepts only women, all administrative entities support the addition of male students in the near 
future. A new engineering building is now under construction, which will provide space for the program. 
 
The growth and expansion of the university is part of the Qatar National Vision 2030 to transform Qatar’s 
economy to a knowledge-based economy. The Department of Architecture and Urban Planning plays an 
important role in furthering the vision plan. Both the upper administration and the dean of the College of 
Engineering feel strongly that the Department of Architecture and Urban Planning should become its own 
college and consider it essential to this national vision. 
 
I.1.2 Learning Culture and Social Equity:  

 Learning Culture: The program must demonstrate that it provides a positive and respectful 
learning environment that encourages the fundamental values of optimism, respect, sharing, 
engagement, and innovation between and among the members of its faculty, student body, 
administration, and staff in all learning environments both traditional and nontraditional.  

 
Further, the program must demonstrate that it encourages students and faculty to appreciate 
these values as guiding principles of professional conduct throughout their careers, and it 
addresses health-related issues, such as time management. 

 
Finally, the program must document, through narrative and artifacts, its efforts to ensure that all 
members of the learning community (faculty, staff, and students) are aware of these objectives 
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and are advised as to the expectations for ensuring they are met in all elements of the learning 
culture. 
 

 Social Equity: The substantially equivalent degree program must first describe how social equity 
is defined within the context of the institution or the country in which it is located and then 
demonstrate how it provides faculty, students, and staff with a culturally rich educational 
environment in which each person is equitably able to learn, teach, and work. 

           
[X] The program has demonstrated that it provides a positive and respectful learning environment. 
 
[X] The program has demonstrated that it provides a culturally rich environment in which each 
person is equitably able to learn, teach, and work. 
 
Visit Three Team Assessment: 
In the meetings with the students, faculty, and administration, it became evident that there is a 
commitment to a positive and respectful learning environment. A culturally rich environment exists where 
each individual--students and faculty--is equitably able to learn or teach. 
 
To facilitate and nurture such an environment a design studio guidance document has been developed 
for the program and is accessible to both faculty and students at the start of the academic year. Studio 
policies, established by the Curriculum Committee in consultation with all studio instructors, cover issues 
related to teaching, learning, evaluation, collaboration, accessibility, and academic integrity. Studio 
coordinators communicate these policies and issues between the committee, instructors, and the 
students. All-students meetings are held twice a year to nurture effective communication. 
 
Policies related to diversity and equity, special needs, advising, procedures of contesting grades, 
harassment and academic integrity including plagiarism are developed by the Vice President Office for 
Student Affairs and are contained in the Students Handbook. 
           
I.1.3 Response to the Five Perspectives: Programs must demonstrate through narrative and artifacts, 
how they respond to the following perspectives on architecture education. Each program is expected to 
address these perspectives consistently within the context of its history, mission, and culture and to 
further identify as part of its long-range planning activities how these perspectives will continue to be 
addressed in the future. 
 

A. Architecture Education and the Academic Community. That the faculty, staff, and students in 
the substantially equivalent degree program make unique contributions to the institution in the 
areas of scholarship, community engagement, service, and teaching.1 In addition, the program 
must describe its commitment to the holistic, practical, and liberal arts–based education of 
architects and to providing opportunities for all members of the learning community to engage in 
the development of new knowledge. 
 
[X] The program is responsive to this perspective.  

 
Visit Three Team Assessment: 
Profound evidence was found that the faculty and students make unique contributions to the 
university in the areas of teaching, scholarship, community engagement, and service. Faculty 
performance in teaching, research, and service is evaluated on a yearly basis. Qatar’s vision to 
create a knowledge economy has resulted in numerous funding opportunities, both for faculty and 
students, from different sources including internal and start-up grants provided by the university, 
the State of Qatar through Qatar National Priorities Research Program and the Industries. 
 

                                                      
1 See Boyer, Ernest L. Scholarship Reconsidered: Priorities of the Professoriate. Carnegie Foundation for the 
Advancement of Teaching. 1990. 
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There is a central university unit for program review and assessment of learning outcomes to 
actively review the development and implementation of the research and educational mission for 
developing a knowledge-based society and economy. In addition, an academic research office 
facilitates faculty research, and the office of faculty and instructional development works to 
deepen their knowledge of delivery of instruction and assessment. 
 
Responding to the university mission, the Department of Architecture and Urban Planning 
(DAUP) promotes architecture as a professional discipline and course of study that involves the 
integration of art and design, technology, and society as main pillars of the profession with 
emphasis on the regional context. DAUP has swiftly established a good track record for internal 
and external grants as well as a strong publication record in the international refereed press.  
 
Some faculty members are engaged as members in international research groups in Europe and 
beyond and some are engaged in editorial boards or acting as reviewers or editors for 
international academic refereed journals/conferences.  
 
Academic freedom is ensured through the Faculty Conduct Code, which articulates faculty 
members’ responsibilities with corresponding behavioral expectations. 

 
B. Architecture Education and Students. That students enrolled in the substantially equivalent 

degree program are prepared to live and work in a global world where diversity, distinctiveness, 
self-worth, and dignity are nurtured and respected; to emerge as leaders in the academic setting 
and the profession; to understand the breadth of professional opportunities; to make thoughtful, 
deliberate, informed choices and; to develop the habit of lifelong learning.  
 
[X] The program is responsive to this perspective.  
  
Visit Three Team Assessment: 
The student population as well as the Qatari population is multinational. The exposure to this 
wide range of culture aids the students’ preparation in living and working globally. Students intern 
abroad during the summers between higher level years, which further contributes to this 
preparation. Faculty, administration, and employers of alumni regard the students as exceptional, 
building upon the students’ evident self-worth and motivation for life-long learning. 

 
C. Architecture Education and the Regulatory Environment. That students enrolled in the 

substantially equivalent degree program are provided with a sound preparation for the transition 
to licensure or registration. The school may choose to explain in the APR the degree program’s 
relationship with the process of becoming an architect in the country where the degree is offered, 
the exposure of students to possible internship requirements, the students’ understanding of their 
responsibility for professional conduct, and the proportion of graduates who have sought and 
achieved licensure or registration since the previous visit. 
 
[X] The program is responsive to this perspective.  

 
Visit Three Team Assessment: 
Evidence was found that students are prepared for licensing and registration. The Accreditation 
Registration Council of Qatar is the regulation organization, whose mandate is to register 
architects, regulate the practice of architecture in the country, and ensure the maintenance of 
acceptable standards of professional conduct of persons registered under the Architects 
Registration Act. The Architects Registration Act is regulatory and monitors the operation of the 
architecture profession in Qatar through its practice, management and law reports on architecture 
practice and the building industry. Likewise, the AARCQ evaluates and approves qualifications of 
international architects to practice within Qatar. Registration of architects is granted by AARCQ 
through examination, although the title of Architect is conveyed by the University upon successful 
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completion of a recognized architecture program independent of examination. There is no 
practical training requirement required prior to examination.  
 
Currently, the QU Bachelor of Architecture program is the only architecture program in the 
country. The program takes seriously its responsibility to educate students about the ethical role 
of the architect to protect the public, and to broaden student understanding of the principles, 
mechanisms, and processes that govern architecture practice.  
 
Important program components support student understanding of these responsibilities and 
preparation of students for practice in Qatar and beyond. 
 
Technical Preparation: To reinforce technical skills learned in course work, faculty take advantage 
of the expansive building program in Qatar to expose students to implementation of technical 
aspects of building via visits to construction sites in Doha. 
 
Program introduction of ARCT 510 Comprehensive Design Studios provides students the format 
to demonstrate their ability to integrate design concepts, technical systems, and health, safety 
and accessibility standards through the application of relevant codes. The new ARCT 531 Ethics 
and Professional Practice course introduces students to the complexities of contracts, project 
management, and practice management including client relations and the architect’s professional 
responsibilities within ethical canons. 
 

An integral part of the program is the compulsory non-credited internship. B Arch. students must 
undergo required training under supervision of a licensed architect in an architecture or 
construction firm during 12 weeks (total) in two consecutive summers following third and fourth 
years and before entering their fifth year. The architecture program has developed a Summer 
Internship Manual that outlines the objectives and expected outcomes of the training. The 
students are enthusiastic about this training and confirm its value in increasing their 
understanding of architecture practice, as well as allowing them to implement concepts learned in 
the academic setting. They feel this exposure to the training further develops self-confidence and 
helps them develop relationships for future employment opportunities.  
 
Qatar University’s Bachelor of Architecture program graduated its first cohort (referred to as a 
“batch”) of 15 graduates in spring 2014. Since that time two of the inaugural class of graduates 
has successfully completed the MMUP (Ministry of Municipality and Urban Planning) registration 
exam. 
 

D. Architecture Education and the Profession. That students enrolled in the substantially 
equivalent degree program are prepared: to practice in a global economy; to recognize the 
positive impact of design on the environment; to understand the diverse and collaborative roles 
assumed by architects in practice; to understand the diverse and collaborative roles and 
responsibilities of related disciplines; to respect client expectations; to advocate for design-based 
solutions that respond to the multiple needs of diverse clients and populations, as well as the 
needs of communities; and to contribute to the growth and development of the profession. 

 
[X] The program is responsive to this perspective.  
 
Visit Three Team Assessment: 
During the summers of the third and fourth year all students are required to complete 6-week 
internships with local or international professionals. Many faculty members are licensed 
professionals in different countries bringing practice experience to the students. Real projects and 
clients are brought into the studio to provide understanding of the architect-client relationship. The 
tremendous amount of building construction in the area also provides opportunities for 
construction administration site visits. 
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E. Architecture Education and the Public Good. That students enrolled in the substantially 

equivalent degree program are prepared: to be active, engaged citizens; to be responsive to the 
needs of a changing world; to acquire the knowledge needed to address pressing environmental, 
social, and economic challenges through design, conservation, and responsible professional 
practice; to understand the ethical implications of their decisions; to reconcile differences between 
the architect’s obligation to his/her client and the public; and to nurture a climate of civic 
engagement, including a commitment to professional and public service and leadership. 
 
[X] The program is responsive to this perspective.  
 
Visit Three Team Assessment: 
Qatar has establishment the GSAS (Global Sustainability Assessment System). Its design 
parameters and values are taken into consideration by the students in their design studios. This is 
evidenced in ARCT 411 Studio. Students know how to address social, environmental, and 
economic challenges through design. Also, major courses such as ARCT 531Ethics and 
Professional Practice teach the students the ethics embedded in architecture and professional 
practice that have implications on the public. A commitment to civic engagement and public 
service is evident in the interviews with the university’s administration, and the program’s faculty. 

 
I.1.4 Long-Range Planning: A substantially equivalent degree program must demonstrate that it has 
identified multi-year objectives for continuous improvement within the context of its mission and culture, 
the mission and culture of the institution, and the five perspectives. In addition, the program must 
demonstrate that data is collected routinely and from multiple sources to inform its future planning and 
strategic decision making. 
 
[X] The program’s processes meet the standards as set by the NAAB.  
 
Visit Three Team Assessment: 
Qatar University has a very aggressive plan for becoming an educational provider of global recognition. 
Those formal plans are carried down to each college and department and are evident in not only official 
documents but in the attitudes and enthusiasm expressed by faculty and students for the future. 
 
I.1.5 Self-Assessment Procedures: The program must demonstrate that it regularly assesses 
the following: 
 How the program is progressing toward its mission. 
 Progress against its defined multiyear objectives (see I.1.4 Long-Range Planning) since the 

objectives were identified and since the last visit.  
 Strengths, challenges, and opportunities faced by the program while developing learning 

opportunities in support of its mission and culture, the mission and culture of the institution, and the 
five perspectives. 

 Self-assessment procedures shall include, but are not limited to: 
o Solicitation of faculty, students’, and graduates’ views on the teaching, learning and 

achievement opportunities provided by the curriculum. 
o Individual course evaluations.  
o Review and assessment of the focus and pedagogy of the program. 
o Institutional self-assessment, as determined by the institution. 

The program must also demonstrate that results of self-assessments are regularly used to advise and 
encourage changes and adjustments to promote student success as well as the continued maturation 
and development of the program. 
 
[X] The program’s processes meet the standards as set by the NAAB.  
 
Visit Three Team Assessment: 
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Evidence was found indicating the university requires extensive self-assessment procedures in all 
aspects of the academic work. A series of documents and manuals is available to faculty as policy and 
guidance handbooks. 
 
Annual Faculty Performance Review, which includes a faculty member’s self-assessment, is conducted 
by the department head. The performance metrics in the area of teaching include students’ evaluation of 
courses and instructors, content and quality of course files, course improvement, and self-development. 
Performance metrics in the area of research are identified to include publications, research grants, and 
self-development. The performance metrics for university and community service include collegiality 
attitude and initiative; contributions to department, college, and university committees; serving on external 
committees; consulting or practice; journal editorial duties; juries or membership in conference technical 
review committees; acting as a reviewer for technical publications; external service to the community; 
student advising; self-development; and delivering seminars and or short courses. 
 
Visiting professors, consultants, and local practitioners provide feedback used in self-assessment of the 
department’s performance in fulfilling the university, college and unit’s missions. Recently, the department 
employed a visiting consultant to review the department efforts in addressing NAAB requirements.  
 
In self-evaluations the department relies on student perceptions of both academic and operational issues 
that support the program, through course and faculty evaluations, student meetings with academic 
advisors, direct expression of concerns by the students to the administration, as well as annual meetings 
with the students. 
 
The annual plan of the department, developed by the department head, sets a number of priorities based 
on discussions with and feedback from faculty on the achievements and areas of improvements noted 
from the previous year. The priorities are discussed with the dean and then actions are undertaken at the 
department level. This report typically centers on curriculum development, students, faculty, community 
service, strategic partnerships, and the operational environment. At the end of the academic year, the 
department head is required to report on goal achievement and to conduct a self-assessment of each 
faculty member to identify areas of strength, areas that need improvement, and priorities for the next 
year. These are discussed with the college administration and the faculty. 
 
The Board of Regents and Qatar University, in addition to meeting SACS requirements, have established 
an overarching mechanism for the assessment of learning outcomes at the program level and at the 
course level. The quality assurance coordinator at the department level coordinates the efforts along this 
line in consultation with the department head and faculty members. The effort is centered on developing 
an assessment plan and implementing it incrementally. The implementation of the first assessment cycle 
(5 years) of the architecture program started in fall 2011. The Annual Assessment Plan and the planned 
improvement action for each academic year were set out in a document and received by the Academic 
Program and Learning Outcome Assessment Office (APLOA). By the end of academic year 2015-2016, 
the assessment cycle will cover the 32 NAAB SPC and all required courses of the program. 
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PART ONE (I): SECTION 2—RESOURCES  
 
I.2.1 Human Resources and Human Resource Development  
 Faculty & Staff:  

o A substantially equivalent degree program must have appropriate human resources to support 
student learning and achievement. This includes full- and part-time instructional faculty, 
administrative leadership, and technical, administrative, and other support staff. Programs are 
required to document personnel policies which may include but are not limited to faculty and staff 
position descriptions2. 

o Substantially equivalent programs must document the policies they have in place to further social 
equity or diversity initiatives appropriate to the cultural context of the institution. 

o A substantially equivalent degree program must demonstrate that it balances the workloads of all 
faculty and staff to support a tutorial exchange between the student and teacher that promotes 
student achievement. 

o A substantially equivalent degree program must demonstrate it is able to provide opportunities for 
all faculty and staff to pursue professional development that contributes to program improvement.  

o Substantially equivalent programs must document the criteria used for determining rank, 
reappointment, tenure, and promotion as well as eligibility requirements for professional 
development resources.   

 
[X] Human resources (faculty and staff) are adequate for the program. 
 
Visit Three Team Assessment: 
The Faculty Handbook provided evidence of policies and procedures related to equity and equal 
opportunity as well as prevention and retribution of acts of harassment and discrimination to nurture 
the learning culture relevant to students. 
 
The department has a diverse faculty body with appropriate academic preparation and experience in 
architecture, urban design, and urban planning. This diversity reflects the cultural diversity of the 
university at large. Evidence was included in the APR III and the faculty exhibit. 
 

 Students: 
o A substantially equivalent program must document its student admissions policies and 

procedures. This documentation may include but is not limited to application forms and 
instructions, admissions requirements, admissions decisions procedures, financial aid and 
scholarships procedures, and student diversity initiatives. These procedures should include first-
time, first-year students as well as transfers within and outside of the university. 

o A substantially equivalent degree program must demonstrate its commitment to student 
achievement both inside and outside the classroom through individual and collective learning 
opportunities. 

 
[X] Human resources (students) are adequate for the program. 
 
Visit Three Team Assessment: 
The program attracts a high number of applicants and admits approximately a quarter of these 
through an extensive process of tests and interviews. The university offers extensive financial aid and 
scholarship opportunities to its students. The learning center and the internship component of the 
program reinforce the importance placed on student success. 

 
I.2.2 Administrative Structure and Governance 
 Administrative Structure: A substantially equivalent degree program must demonstrate it has a 

measure of administrative autonomy that is sufficient to affirm the program’s ability to conform to the 

                                                      
2 A list of the policies and other documents to be made available in the team room during a substantial equivalency 
visit is in Appendix 4 of the 2012 Conditions for Substantial Equivalency. 
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conditions for substantial equivalency. Substantially equivalent programs are required to maintain an 
organizational chart describing the administrative structure of the program and position descriptions 
describing the responsibilities of the administrative staff. 
 
[X] Administrative structure is adequate for the program. 
 
Visit Three Team Assessment: 
Evidence was found of an autonomous administrative structure. The department head has cordial 
relationships with faculty individually and as a group. The department has a number of standing and 
ad hoc committees. Faculty meetings are held on a regular basis to ensure effective communication 
between faculty and the department head. An Advisory Board of local engineers and architects has 
been established to serve as a liaison between the department and Qatar’s professional sector as 
well as the civil society and the various governmental organizations. 
 

 Governance: The program must demonstrate that all faculty, staff, and students have equitable 
opportunities to participate in program and institutional governance as appropriate to the context and 
culture of the institution. 

 
[X] Governance opportunities are adequate for the program. 
 
Visit Three Team Assessment: 
Students at each level have the opportunity to participate in the student government structure, and it 
is evident that those who do participate experience leadership initiative and collaboration. Evidence 
was found that faculty members are given ample opportunities to contribute and participate in the 
affairs of the department, mainly in committees and in roles as coordinators of key activities. 
 

I.2.3 Physical Resources: The program must demonstrate that it provides physical resources that 
promote student learning and achievement in a professional degree program in architecture. This 
includes but is not limited to the following: 
 Space to support and encourage studio-based learning 
 Space to support and encourage didactic and interactive learning. 
 Space to support and encourage the full range of faculty roles and responsibilities including 

preparation for teaching, research, mentoring, and student advising. 
 

[X] Physical resources are adequate for the program. 
 
Visit Three Team Assessment:  
Evidenced by visual observation the physical facilities are very good. Space needs are adequate within 
the existing College of Engineering with two exceptions. Two faculty typically share office space. There is 
also no traditional model-making shop facility. Both of these deficiencies will be remedied in the new 
college of engineering building now under construction and scheduled to be completed in 2016. 
 
I.2.4 Financial Resources: A substantially equivalent degree program must demonstrate that it has 
access to appropriate institutional and financial resources to support student learning and achievement.  
 
[X] Financial resources are adequate for the program. 
 
Visit Three Team Assessment: 
Evidence based on reports and meetings shows the university is financially stable and has committed 
significant resources to support the architecture program’s operating costs, faculty and staff, equipment 
requests, and information resources. Financial support is available for faculty professional development, 
research grants, and student support as evidenced in the APR and confirmed by university 
administrators, faculty, and staff. 
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I.2.5 Information Resources: The substantially equivalent program must demonstrate that all students, 
faculty, and staff have convenient access to literature, information, and visual and digital resources that 
support professional education in the field of architecture. 
 
Further, the substantially equivalent program must demonstrate that all students, faculty, and staff have 
access to architecture librarians and visual resources professionals who provide information services that 
teach and develop research, evaluative, and critical thinking skills necessary for professional practice and 
lifelong learning. 
 
[X] Information resources are adequate for the program. 
 
Visit Three Team Assessment: 
By physical observation evidence was found that students, faculty and staff have access to an 
architectural library and librarian and digital resources adequate for professional education. The 
Architectural Learning Resource Center within the department provides electronic access to both the 
central library, e-books, and other online services.  
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PART I: SECTION 3—REPORTS 
I.3.1 Statistical Reports. Programs are required to provide statistical data in support of activities and 
policies that support social equity in the professional degree and program as well as other data points that 
demonstrate student success and faculty development. 
 
 Program student characteristics.  

o Number of students enrolled in the substantially equivalent degree program(s). 
o Qualifications of students admitted in the fiscal year prior to the upcoming visit compared to 

those admitted in the fiscal year prior to the last visit. 
o Time to graduation. 

 Percentage of matriculating students who complete the substantially equivalent 
degree program within the normal time to completion for each academic year since 
the previous visit.  

 Percentage who complete the substantially equivalent degree program within 150% 
of the normal time to completion for each academic year since the previous visit. 

 
 Program faculty characteristics 

o Number of faculty by rank (e.g., assistant professor, associate professor) 
o Number of full-time faculty and part-time faculty 
o Number of faculty promoted each year since the last visit 
o Number of faculty maintaining licenses in the country of the program each year since the last 

visit, and where they are licensed 
 
[X] Statistical reports were provided and provide the appropriate information. 
 
Visit Three Team Assessment: 
Extensive statistical reports that articulate student characteristics, nationality, registration and enrollment, 
qualifications for admission, and time to graduation were evidenced in the APR. 
 
I.3.2 Faculty Credentials. The program must demonstrate that the instructional faculty are adequately 
prepared to provide an architecture education within the mission, history, and context of the institution.  
 
In addition, the program must provide evidence through a faculty exhibit3 that the faculty, taken as a 
whole, reflects the range of knowledge and experience necessary to promote student achievement as 
described in Part Two. This exhibit should include highlights of faculty professional development and 
achievement since the last substantial equivalency visit. 
 
[X] Faculty credentials were provided and demonstrate the range of knowledge and experience 

necessary to promote student achievement. 
 
Visit Three Team Assessment: 
Faculty credentials that articulate rank distribution have been evidenced and can be seen throughout the 
APR. The faculty possess an extensive range of knowledge to facilitate student achievement. 
 
 

                                                      
3 The faculty exhibit should be set up near or in the team room. To the extent the exhibit is incorporated into the team 
room, it should not be presented in a manner that interferes with the team’s ability to view and evaluate student work. 
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PART ONE (I): SECTION 4—POLICY REVIEW 
The information required in the three sections described above is to be addressed in the APR. In addition, 
the program shall provide a number of documents for review by the visiting team. Rather than being 
appended to the APR, they are to be provided in the team room during the visit. The list is available in 
Appendix 4 of the Conditions for Substantial Equivalency. 
 
[X] The policy documents in the team room met the requirements of Appendix 4. 
 
Visit Three Team Assessment: 
All required policy documents were evidenced in the team room. 
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PART TWO (II): EDUCATIONAL OUTCOMES AND CURRICULUM 
 
PART TWO (II): SECTION 1—STUDENT PERFORMANCE—EDUCATIONAL REALMS AND STUDENT PERFORMANCE 
CRITERIA 
The substantially equivalent degree program must demonstrate that each graduate possesses the 
knowledge and skills defined by the Student Performance Criteria set out below. The knowledge and 
skills are the minimum for meeting the demands of an internship leading to registration for practice. 
 
The school must provide evidence that its graduates have satisfied each criterion through required 
coursework. If credits are granted for courses taken at other institutions or online, evidence must be 
provided that the courses are comparable to those offered in the substantially equivalent degree program. 
 
The criteria encompass two levels of accomplishment4:  
 
Understanding—The capacity to classify, compare, summarize, explain and/or interpret information. 
 
Ability—Proficiency in using specific information to accomplish a task, correctly selecting the appropriate 
information, and accurately applying it to the solution of a specific problem, while also distinguishing the 
effects of its implementation.  
 
The NAAB establishes student performance criteria to help substantially equivalent degree programs 
prepare students for the profession while encouraging educational practices suited to the individual 
degree program. In addition to assessing whether student performance meets the professional criteria, 
the visiting team will assess performance in relation to the school’s stated curricular goals and content. 
While the NAAB stipulates the student performance criteria that must be met, it specifies neither the 
educational format nor the form of student work that may serve as evidence of having met these criteria. 
Programs are encouraged to develop unique learning and teaching strategies, methods, and materials to 
satisfy these criteria. The NAAB encourages innovative methods for satisfying the criteria, provided the 
school has a formal evaluation process for assessing student achievement of these criteria and 
documenting the results. 

 
For the purpose of substantial equivalency, graduating students must demonstrate understanding or 
ability as defined below in the Student Performance Criteria (SPC): 
 
II.1.1 Student Performance Criteria: The SPC are organized into realms to more easily understand the 
relationships between individual criteria.  
 
Realm A: Critical Thinking and Representation:  
Architects must have the ability to build abstract relationships and understand the impact of ideas based 
on research and analysis of multiple theoretical, social, political, economic, cultural and environmental 
contexts. This ability includes facility with the wider range of media used to think about architecture 
including writing, investigative skills, speaking, drawing and model making. Students’ learning aspirations 
include: 
 

 Being broadly educated. 

 Valuing lifelong inquisitiveness. 

 Communicating graphically in a range of media. 

 Recognizing the assessment of evidence. 

 Comprehending people, place, and context. 

 Recognizing the disparate needs of client, community, and society. 
 

                                                      
4 See also Taxonomy for Learning, Teaching and Assessing: A Revision of Bloom’s Taxonomy of Educational 
Objectives. L. W. Anderson and D. R. Krathwold, eds. (New York: Longman, 2001). 
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A.1.  Communication Skills: Ability to read, write, speak and listen effectively. 

[X] Met 
 
Visit Three Team Assessment: 
Evidence of ability was found in ARCT 221 History and Theory of Architecture, ARCT 222 History and 
Theory of Architecture, ARCT 511 Studio, and in interactions with the students.  
 

A.2. Design Thinking Skills: Ability to raise clear and precise questions, use abstract 
ideas to interpret information, consider diverse points of view, reach well-reasoned 
conclusions, and test alternative outcomes against relevant criteria and standards. 

[X] Met 
 
Visit Three Team Assessment: 
Evidence of ability was found in ARCT 320 Design Methods and Theory and in studio work. 
 
A.3.  Visual Communication Skills: Ability to use appropriate representational media, 

such as traditional graphic and digital technology skills, to convey essential formal 
elements at each stage of the programming and design process. 

[X] Met 
 
Visit Three Team Assessment: 
Evidence of ability was found in ARCT 110 Graphic Communication I, 111 Graphic Communication II, 
120 Introduction to Architecture, 210 Perspective, Shade and Shadow, and in studio work. 
 

A.4. Technical Documentation: Ability to make technically clear drawings, write outline 
specifications, and prepare models illustrating and identifying the assembly of 
materials, systems, and components appropriate for a building design. 

[X] Met 
 
Visit Three Team Assessment: 
Evidence of ability was found in ARCT 333 Construction Drawing and Detailing and in ARCT 510 
Comprehensive Design Studio. 
 
A.5.  Investigative Skills: Ability to gather, assess, record, apply, and comparatively 

evaluate relevant information within architectural coursework and design 
processes. 

[X] Met 
 
Visit Three Team Assessment: 
Evidence of ability was found in ARCT 422 Research Methods in Architecture, ARCT 510 
Comprehensive Design Studio, and ARCT 511 Senior Project Preparation and Programming.  
 

A.6.  Fundamental Design Skills: Ability to effectively use basic architectural and 
environmental principles in design. 

[X] Met 
 
Visit Three Team Assessment: 
Evidence of ability was found in studio work. 
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A.7.  Use of Precedents: Ability to examine and comprehend the fundamental principles 
present in relevant precedents and to make choices regarding the incorporation of 
such principles into architecture and urban design projects. 

[X] Met 
 
Visit Three Team Assessment: 
Evidence of ability is shown in ARCT 311 Studio, ARCT 510 Comprehensive Design Studio, and 
ARCT 511 Senior Project Preparation and Programming. 
 

A.8.  Ordering Systems Skills: Understanding of the fundamentals of both natural and 
formal ordering systems and the capacity of each to inform two- and three-
dimensional design. 

[X] Met 
 
Visit Three Team Assessment: 
Evidence of understanding was shown in ARCT 211 Studio and ARCT 212 Studio. 
 
A.9.  Historical Traditions and Global Culture: Understanding of parallel and divergent 

canons and traditions of architecture, landscape and urban design including 
examples of indigenous, vernacular, local, regional, national settings from the 
Eastern, Western, Northern, and Southern hemispheres in terms of their climatic, 
ecological, technological, socioeconomic, public health, and cultural factors. 

[X] Met 
 
Visit Three Team Assessment: 
Evidence of understanding was found in ARCT 221 and 222 History and Theory, ARCT 212 – 411 
Studio, and ARCT 510 Comprehensive Design Studio. 
 

A.10.  Cultural Diversity: Understanding of the diverse needs, values, behavioral norms, 
physical abilities, and social and spatial patterns that characterize different 
cultures and individuals and the implication of this diversity on the societal roles 
and responsibilities of architects. 

 
[X] Met 
 
Visit Three Team Assessment: 
Evidence of understanding was shown in ARCT 410 Studio and ARCT 411 Studio. 
 
A.11. Applied Research: Understanding the role of applied research in determining 

function, form, and systems and their impact on human conditions and behavior. 
[X] Met 
 
Visit Three Team Assessment: 
Evidence of understanding was found in ARCT422 Research Methods in Architecture. 
 
 

Realm A. General Team Commentary:  
The overall requirements of this realm have been met  

 
 
Realm B: Integrated Building Practices, Technical Skills and Knowledge: Architects are called upon 
to comprehend the technical aspects of design, systems and materials, and be able to apply that 
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comprehension to their services. Additionally they must appreciate their role in the implementation of 
design decisions, and their impact of such decisions on the environment. Students learning aspirations 
include: 
 

 Creating building designs with well-integrated systems. 

 Comprehending constructability. 

 Incorporating life safety systems. 

 Integrating accessibility. 

 Applying principles of sustainable design. 
 
B.1.  Pre-Design: Ability to prepare a comprehensive program for an architectural 

project, such as preparing an assessment of client and user needs, an inventory of 
space and equipment requirements, an analysis of site conditions (including 
existing buildings), a review of the relevant laws and standards and assessment of 
their implications for the project, and a definition of site selection and design 
assessment criteria.  

 
[X] Met 
 
Visit Three Team Assessment: 
Evidence of ability was found in ARCT 211 Studio, ARCT 220 Climate and Architecture, and in ARCT 
411 Studio. 
 
B.2.  Accessibility: Ability to design sites, facilities, and systems to provide independent 

and integrated use by individuals with physical (including mobility), sensory, and 
cognitive disabilities. 

 [X] Not Met 
 
Visit Three Team Assessment: 
Evidence of understanding was found in ARCT 320 Design Methods and Theories, but there was not 
consistent evidence of ability in studio work. 
 

B.3.  Sustainability: Ability to design projects that optimize, conserve, or reuse natural 
and built resources, provide healthful environments for occupants/users, and 
reduce the environmental impacts of building construction and operations on future 
generations through means such as carbon-neutral design, bioclimatic design, and 
energy efficiency. 

[X] Met 
 
Visit Three Team Assessment; 
Evidence of ability was found in ARCT 212 Studio, ARCT 220 Climate and Architecture, and in ARCT 
411 Studio. 
 

B.4.  Site Design: Ability to respond to site characteristics such as soil, topography, 
vegetation, and watershed in the development of a project design.  

 [X] Not Met 
 
Visit Three Team Assessment: 
Evidence of understanding was found in ARCT 310 Studio and 311 Studio including topography, but 
little evidence of ability in ARCT 510 Comprehensive Design Studio or ARCT 512 Senior Project. 
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 B.5.  Life Safety: Ability to apply the basic principles of life-safety systems with an 
emphasis on egress. 

[X] Not Met 
 
Visit Three Team Assessment: 
Evidence of an understanding was found in ARCT 332, but there was not consistent evidence of an 
ability to apply the basic principles of egress in studio work.  
 
B.6. Comprehensive Design: Ability to produce a comprehensive architectural project 

that demonstrates each student’s capacity to make design decisions across scales 
while integrating the following SPC:  

 

A.2. Design Thinking Skills B.2. Accessibility 

A.4. Technical Documentation B.3. Sustainability 

A.5. Investigative Skills B.4. Site Design 

A.8. Ordering Systems B.7. Environmental Systems 
A.9. Historical Traditions and 
Global Culture B.9.Structural Systems 

B.5. Life Safety  

 
[X] Not Met 
 
Visit Three Team Assessment: 
There was not consistent evidence of ability in ARCT 510 Comprehensive Design Studio, specifically 
in Life Safety, Accessibility, Site Design, or Structural Systems. 

 
B.7 Financial Considerations: Understanding of the fundamentals of building costs, 

such as acquisition costs, project financing and funding, financial feasibility, 
operational costs, and construction estimating with an emphasis on life-cycle cost 
accounting. 

[X] Met 
 
Visit Three Team Assessment: 
Evidence of understanding was found in ARCT 530 Construction and Project Management and ARCT 
531 Ethics and Professional Practice. 
 
B.8.  Environmental Systems: Understanding the principles of environmental systems’ 

design such as embodied energy, active and passive heating and cooling, indoor air 
quality, solar orientation, daylighting and artificial illumination, and acoustics; 
including the use of appropriate performance assessment tools. 

[X] Met 
 
Visit Three Team Assessment:  
Evidence was found of an understanding in ARCT 331 Environmental Control Systems and ARCT 332 
Environmental Control Systems. 
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B.9.  Structural Systems: Understanding of the basic principles of structural behavior in 
withstanding gravity and lateral forces and the evolution, range, and appropriate 
application of contemporary structural systems. 

[X] Met 
 
Visit Three Team Assessment:  
Evidence was found of an understanding in ARCT 240 Theory of Structures, ARCT 241 Theory of 
Structures, ARCT 340 Structures and Architectural Form, and ARCT 341 Structures and Architectural 
Form.  
 
B.10.  Building Envelope Systems: Understanding of the basic principles involved in the 

appropriate application of building envelope systems and associated assemblies 
relative to fundamental performance, aesthetics, moisture transfer, durability, and 
energy and material resources. 

[X] Not Met 
 
Visit Three Team Assessment: 
Consistent evidence of an understanding could not be found in either class work or studio work of the 
basic principles of multiple envelope systems and assemblies. 
  
B.11.  Building Service Systems Integration: Understanding of the basic principles and 

appropriate application and performance of building service systems such as 
plumbing, electrical, vertical transportation, security, and fire protection systems 

[X] Met 
 
Visit Three Team Assessment: 
Evidence of understanding was found in ARCT 333 Construction Drawing and Detailing and ARCT 
510 Comprehensive Design Studio. 
 
B.12.  Building Materials and Assemblies Integration: Understanding of the basic 

principles utilized in the appropriate selection of construction materials, products, 
components, and assemblies, based on their inherent characteristics and 
performance, including their environmental impact and reuse. 

[X] Met 
 
Visit Three Team Assessment: 
Evidence of understanding was found in ARCT 230 Materials and Methods, ARCT 330 Materials and 
Methods, ARCT 333 Construction Drawings and Details, and ARCT 510 Comprehensive Design 
Studio. 
 

Realm B. General Team Commentary:  
An understanding of the basic technical aspects of this realm was found with the exception of building 
envelope systems. However, there was no consistent demonstration of ability in accessibility, site design, 
and life safety in studio work. This also led to the “not met” in comprehensive design.  

 
 

Realm C: Leadership and Practice: 
Architects need to manage, advocate, and act legally, ethically and critically for the good of the client, 
society and the public. This includes collaboration, business, and leadership skills. Student learning 
aspirations include: 
 

 Knowing societal and professional responsibilities 

 Comprehending the business of building. 
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 Collaborating and negotiating with clients and consultants in the design process. 

 Discerning the diverse roles of architects and those in related disciplines. 

 Integrating community service into the practice of architecture. 
 
C.1.  Collaboration: Ability to work in collaboration with others and in multi-disciplinary 

teams to successfully complete design projects. 

[X] Not Met 
 
Visit Three Team Assessment: 
Strong evidence is shown that collaboration occurs within and between batches; however, evidence is 
not shown and student conversations indicate that multidisciplinary collaboration does not occur. The 
students expressed a strong desire for this type of interaction. 
 
C.2.  Human Behavior: Understanding of the relationship between human behavior, the 

natural environment and the design of the built environment. 

[X] Met 
 
Visit Three Team Assessment: 
Evidence was found of understanding in course work and studio work. 
 
C.3 Client Role in Architecture: Understanding of the responsibility of the architect to 

elicit, understand, and reconcile the needs of the client, owner, user groups, and 
the public and community domains. 

[X] Met 
 
Visit Three Team Assessment: 
 Evidence of understanding was found in ARCT 531 Ethics and Professional Practice. 
 
C.4. Project Management: Understanding of the methods for competing for 

commissions, selecting consultants and assembling teams, and recommending 
project delivery methods  

[X] Met 
 
Visit Three Team Assessment: 
Evidence of understanding was found in ARCT 530 Construction and Project Management and ARCT 
531 Ethics and Professional Practice. 
 
C.5.  Practice Management: Understanding of the basic principles of architectural 

practice management such as financial management and business planning, time 
management, risk management, mediation and arbitration, and recognizing trends 
that affect practice. 

[X] Met 
 
Visit Three Team Assessment: 
Evidence of understanding was found in ARCT 530 Construction and Project Management and ARCT 
531 Ethics and Professional Practice. 
 
C.6.  Leadership: Understanding of the techniques and skills architects use to work 

collaboratively in the building design and construction process and on 
environmental, social, and aesthetic issues in their communities. 

[X] Not Met 
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Visit Three Team Assessment: 
Evidence was found of an understanding of leadership in the building design and construction process, 
but there was little evidence of leadership in environmental, social, and aesthetic issues in 
communities.  
 
 
C.7.  Legal Responsibilities: Understanding of the architect’s responsibility to the public 

and the client as determined by registration law, building codes and regulations, 
professional service contracts, zoning and subdivision ordinances, environmental 
regulation, and historic preservation and accessibility laws. 

[X] Met 
 
Visit Three Team Assessment: 
Evidence of understanding was found in ARCT 530 Construction and Project Management and ARCT 
531 Ethics and Professional Practice. 
 
C.8.  Ethics and Professional Judgment: Understanding of the ethical issues involved in 

the formation of professional judgment regarding social, political and cultural 
issues, and responsibility in architectural design and practice. 

[X] Met 
 
Visit Three Team Assessment: 
Evidence of understanding was found in ARCT 410 and ARCT 411 Studio, ARCT 530 Construction 
and Project Management, and ARCT 531 Ethics and Professional Practice.  
 
C.9. Community and Social Responsibility: Understanding of the architect’s 

responsibility to work in the public interest, to respect historic resources, and to 
improve the quality of life for local and global neighbors. 

[X] Met 
 
Visit Three Team Assessment: 
Evidence of an understanding found in ARCT 410 Studio and in ARCT 411 Studio. 
 

Realm C. General Team Commentary: 
The overall requirements of this realm have been met with the exception of multidisciplinary collaboration 
and additional leadership in community outreach. 
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PART TWO (II): SECTION 2—CURRICULAR FRAMEWORK 
 
II.2.1 National Authorization: The institution offering the substantially equivalent degree program must 
be or be part of an institution that has been duly authorized to offer higher education in the country in 
which it is located. Such authorization may come from a federal ministry or other type of agency. 

[X] Met 
 
Visit Three Team Assessment: 
The Department of Architecture and Urban planning, which offers the B. Arch. degree, is a constituent of 
the College of Engineering in the Qatar University, founded as a national university through an Emiri 
decree (Law Number 2) in 1977. 
 
II.2.2 Professional Degrees and Curriculum: For substantial equivalency, the NAAB requires degree 
programs in architecture to demonstrate that the program is comparable in all significant aspects to a 
program offered by a U.S. institution. This includes a curricular requirement that substantially equivalent 
degree programs must include general studies, professional studies, and electives. 

Curricular requirements are defined as follows: 

 General Studies. A professional degree program must include general studies in the arts, humanities, 
and sciences, either as an admission requirement or as part of the curriculum. It must ensure that 
students have the prerequisite general studies to undertake professional studies. The curriculum 
leading to the architecture degree must include a course of study comparable to 1.5 years of study or 
30% of the total number of credits for an undergraduate degree. These courses must be outside 
architectural studies either as general studies or as electives with content other than architecture.  
 
This requirement must be met at the university or tertiary school level. Post-secondary education 
cannot be used to meet this requirement. At least 20% of the credits in the professional architecture 
degree must be outside architectural studies either as general studies or as electives with other than 
architectural content. 
 

 Professional Studies. The core of a professional degree program consists of the required courses 
that satisfy the NAAB Student Performance Criteria (SPC). The professional degree program has the 
discretion to require additional courses including electives to address its mission or institutional 
context. 

 

 Electives. A professional degree program must allow students to pursue their special interests. The 
curriculum must be flexible enough to allow students to complete minors or develop areas of 
concentration, inside or outside the program. 

 
[X] Not Met 

 
Visit Three Team Assessment: 
The curriculum has 28.75% (46 CH) of the total credits (160 CH) in General Studies, making it 2 credits 
short in meeting the requirement. 
 
II.2.3 Curriculum Review and Development  
The program must describe the process by which the curriculum for the substantially equivalent degree 
program is evaluated and how modifications (e.g., changes or additions) are identified, developed, 
approved, and implemented. Further, the NAAB expects that programs are evaluating curricula with a 
view toward the advancement of the discipline and toward ensuring that students are exposed to current 
issues in practice. Therefore, the program must demonstrate that architects authorized to practice in the 
country where the program is located are included in the curriculum review and development process.  
 
[X] Met 
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Visit Three Team Assessment: 
Since Visit Two, the Department of Architecture and Urban Planning has adopted a “Post NAAB” 
Accreditation Program (Curriculum) Review Plan, as of January 2015. The department has an Advisory 
Board of professionals, which participates in the discussion of curriculum review and development. 
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PART TWO (II): SECTION 3—EVALUATION OF PREPARATORY/PREPROFESSIONAL EDUCATION 
Because of the expectation that all graduates meet the SPC (see Part Two, Section 1, above), the 
program must demonstrate that it is thorough in the evaluation of the preparatory education of individuals 
admitted to the NAAB substantially equivalent degree program.  
 
In the event a program relies on the preparatory educational experience to ensure that students have met 
certain SPC, the program must demonstrate it has established standards for ensuring these SPC are met 
and for determining whether any gaps exist. Likewise, the program must demonstrate it has determined 
how any gaps will be addressed during each student’s progress through the substantially equivalent 
degree program. This assessment should be documented in a student’s admission and advising files. 
 
[X] Met 

 
Visit Three Team Assessment: 
Evidence was found in the APR of a process for evaluation of both new students and transfer students. 
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PART TWO (II): SECTION 4—PUBLIC INFORMATION  
 
II.4.1 Statement on Substantially Equivalent Degrees 
In order to promote an understanding of the substantially equivalent professional degree by prospective 
students, parents, and the public, all schools offering a substantially equivalent degree program or any 
candidacy program must include in catalogs and promotional media the exact language found in the 
NAAB Conditions for Substantial Equivalency, Appendix 6.   
 
[X] Met 

 
Visit Three Team Assessment: 
Evidence of this language was found in both the department’s website and brochures 
 
II.4.2 Access to NAAB Conditions and Procedures 
In order to assist parents, students, and others as they seek to develop an understanding of the body of 
knowledge and skills that constitute a professional education in architecture, the school must make the 
following documents available to all students, parents, and faculty: 

The 2012 NAAB Conditions for Substantial Equivalency 
The NAAB Procedures for Substantial Equivalency (edition currently in effect) 

 
[X] Met 

 
Visit Three Team Assessment: 
Evidence of this access was found on the department’s website. 
 
II.4.3 Access to Career Development Information 
In order to assist students, parents, and others as they seek to develop an understanding of the larger 
context for architecture education and the career pathways available to graduates of substantially 
equivalent degree programs, the program must make appropriate resources related to a career in 
architecture available to all students, parents, staff, and faculty. 
 
[X] Met 

 
Visit Three Team Assessment: 
Evidence of access was found in the University Career Services Center website and in the College of 
Engineering Industrial Relations Office website. 
 
II.4.4 Public Access to APRs and VTRs 
In order to promote transparency in the process of substantial equivalency in architecture education, the 
program is required to make the following documents available to the public: 

The final decision letter from the NAAB 
The most recent APR 
The final edition of the most recent Visiting Team Report, including attachments and addenda 

 
These documents must be housed together and accessible to all. Programs are encouraged to make 
these documents available electronically from their web sites. 
 
[X] Met 
 
Visit Three Team Assessment: 
Copies of the APR2 and VTR2 together with the decision letter of Visit Two are available in the 
Architectural Library and the Learning Resource Center. The APR for Visit Three is also available. There 
has not been a VTR3 or Visit 3 decision letter published to date.  
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III. Appendices 

Appendix 1. Program Information 

A. History and Mission of the Institution and the Program  

APR, page 6 
 

B. Long-Range Planning  

APR, page 31 
 

C. Self-Assessment 

APR, page 36 
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Appendix 2. Conditions Met with Distinction 
 
I.1.3 Response to the Five Perspectives 
 A. Architecture Education and the Academic Community 
  
Profound evidence was found that the faculty and students make unique contributions to the university in 
the areas of teaching, scholarship, community engagement, and service. Faculty performance in 
teaching, research and service is evaluated on a yearly basis. Qatar’s vision to create a knowledge 
economy has resulted in numerous funding opportunities, both for faculty and students, from different 
sources including internal and start-up grants provided by the university, the State of Qatar through Qatar 
National Priorities Research Program and the Industries. 
 
There is a central university unit for program review and assessment of learning outcomes to actively 
review the development and implementation of the research and educational mission for developing a 
knowledge-based society and economy. In addition, an academic research office facilitates faculty 
research, and the office of faculty and instructional development works to deepen their knowledge of 
delivery of instruction and assessment. 
 
Responding to the university mission, the Department of Architecture and Urban Planning (DAUP) 
promotes architecture as a professional discipline and course of study that involves the integration of art 
and design, technology, and society as main pillars of the profession with emphasis on the regional 
context. DAUP has swiftly established a good track record for internal and external grants as well as a 
strong publication record in the international refereed press.  
 
Some faculty members are engaged as members in international research groups in Europe and beyond, 
and some are engaged in editorial boards or acting as reviewers or editors for international academic 
refereed journals/conferences.  
 
Academic freedom is ensured through the Faculty Conduct Code, which articulates faculty members’ 
responsibilities with corresponding behavioral expectations. 
 
I.2.4 Financial Resources 
 
Evidence based on reports and meetings shows the university is financially stable and has committed 
significant resources to support the architecture program’s operating costs, faculty and staff, equipment 
requests, and information resources. Financial support is available for faculty professional development, 
research grants, and student support as evidenced in the APR and confirmed by the administration, 
faculty, and staff. 
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Appendix 3. Visiting Team 
 
Team chair 
Bradley D. Schulz, FAIA, LEED AP BD+C 
2835 Evening Rock Street 
Las Vegas, NV 89135 
702 236 7406 mobile 
brad@bwaltd.com 
 
 
Team members 
Cheryl C. Walker, FAIA 
Gantt Huberman Architects 
500 N. Tryon Street 
Charlotte, NC 28202 
704 334 6436 
704 927 7241 mobile 
cwalker@gantthuberman.com 
 
Dr. Fatih A. Rifki 
School of Architecture 
Montana State University 
160 Cheever Hall, P.O. Box 17-3760 
Bozeman, MT 59717-3760 
406 994 4290 direct 
406 994 4256 office 
406 600 1118 mobile 
406 994 4257 fax 
rifki@montana.edu 
 
Lealoni Coathup 
577 Dewey Road, Apt. B 
Salisbury, VT 05769 
802-323-4226 mobile 
802-989-7249 office 
lealoni.coathup@gmail.com 
 
Non-voting member 
Reem Yousef Awwaad 
Reem.y.awwaad@gmail.com 
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Vision: The NAAB aspires to be the leader in establishing educational quality assurance standards to 
enhance the value, relevance, and effectiveness of the architectural profession.  

Mission: The NAAB develops and maintains a system of accreditation in professional architecture 
education that is responsive to the needs of society and allows institutions with varying resources and 
circumstances to evolve according to their individual needs. 
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I. Summary of Team Findings

1. Visit Summary and Acknowledgments

The 2018 visiting team members wish to thank President Hassan Al-Derham and Dean Khalifa
Nasser Al-Khalifa for their hospitality, attentiveness, and dedication to cross-cultural, interdisciplinary
discourse and academic exchange. We recognize their committment to Qatar University’s
architecture program and commend the time, resources, planning, and self-assessment culminating
in the 2018 visit.

Nowhere is the hospitality of Qatar University more evident than the Deaprtment of Architecture
anad Urban Planning. We owe special thanks to Dr. Fodil Fadli and his colleagues in DAUP for their
preparation and courtesy. We would be remiss not to acknowledge the assistance of Abdulla Nasser
Alnuaimi, whose guidance eased every task and transition. We are likewise grateful for the time and
effort the faculty, staff, and students contributed to this process. We completed our visit with a
deepened sense of common purpose and fellowship that respects but also transcends geographical
and cultural diversity. Our experience in Doha made the world seem both smaller and larger.

The team was impressed with developments within DAUP and the Colllege of Engineering to
strengthen the identity and agency of the architecture program, including increased support for the
AIAS chapter; attention to extra-curricular programs that facilitate collaboration between engineering
and architecture students; and new, well-funded initiatives creating opportunities for ongoing
collaboration in research, innovation, and entrepeneurship.

The 2018 visiting team wishes to especailly commend Dr. Fadli and the faculty for a well-prepared
and well-organized schedule, team room, and assembly of academic evidence. In addition to the
core purpose of the visit, our hosts ensured a meaningful introduction to the urban and architectural
context of professional education in Qatar. We again extend our heartfelt thanks to Qatar University,
the College of Engineering, and the Department of Architecture and Urban Planning for a
memorable visit.

2. Conditions Not Met

B.5 Life Safety: Ability to apply the basic principles of life-safety systems with an emphasis on
egress.

3. Causes of Concern

In their review of building projects from all studios, team members expressed concern over lackluster
attention to the principles of accessibility, which derive from the Americans with Disabilities Act of
1990, a civil rights law at the heart of the NAAB student performance criterion B.2. Although the
team found perfunctory details and dimensions that indicated the ability to accommodate people with
disabilities in the composition of buildings and sites, closer inspection suggests the need for
amplification of this principle as an essential requirement of integrative design.
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II. EDUCATIONAL OUTCOMES AND CURRICULUM
Condition II.2.2 Professional Degrees and Curriculum: For substantial equivalency, the NAAB requires 
degree programs in architecture to demonstrate that the program is comparable in all significant aspects to a program 
offered by a U.S. institution. This includes a curricular requirement that substantially equivalent degree programs 
must include general studies, professional studies, and electives. 

Curricular requirements are defined as follows: 

• General Studies. A professional degree program must include general studies in the arts, humanities, and
sciences, either as an admission requirement or as part of the curriculum. It must ensure that students have the
prerequisite general studies to undertake professional studies. The curriculum leading to the architecture degree
must include a course of study comparable to 1.5 years of study or 30% of the total number of credits for an
undergraduate degree. These courses must be outside architectural studies either as general studies or as
electives with content other than architecture.

This requirement must be met at the university or tertiary school level. Post-secondary education cannot be used
to meet this requirement. At least 20% of the credits in the professional architecture degree must be outside
architectural studies either as general studies or as electives with other than architectural content.

• Professional Studies. The core of a professional degree program consists of the required courses that satisfy
the NAAB Student Performance Criteria (SPC). The professional degree program has the discretion to require
additional courses including electives to address its mission or institutional context.

• Electives. A professional degree program must allow students to pursue their special interests. The curriculum
must be flexible enough to allow students to complete minors or develop areas of concentration, inside or outside
the program.

2015 Visiting Team Assessment:
Not Met. The curriculum has 28.75% (46 credit hours) of the total credits (160 credit hours) in General
Studies, making it 2 credits short in meeting the requirement.

[X] Met

2018 Visiting Team Assessment: The program now meets the 30 percent requirement for General 
Studies. 

B.2 Accessibility: Ability to design sites, facilities, and systems to provide independent and integrated use by
individuals with physical (including mobility), sensory, and cognitive disabilities.

2015 Visiting Team Assessment: 
Not Met. Evidence of understanding was found in ARCT 320 Design Methods and Theories, but 
there was not consistent evidence of ability in studio work. 

[X] Met

2018 Visiting Team Assessment: Team members found evidence of ability in a combination of 
documented course work from ARCH 333, Construction Drawing and Detailing, and in studio work issuing 
from two design studios—ARC 410 Community, and ARC 510 Comprehensive Design. The team notes 
stronger evidence of accessibility in site design more so than in building design. 

B.4 Site Design: Ability to respond to site characteristics such as soil, topography, vegetation, and watershed in
the development of a project design.

2015 Visiting Team Assessment: 
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Not Met. While Site Design is not yet demonstrated at the ability level, progress has been made 
since the previous visit to create opportunities. Acknowledging that Qatar is a relatively flat 
terrain, the faculty has introduced projects in different countries and regions that expose students 
to different climates, site conditions, and topographies. Such projects have been introduced in 
ARCT 212, ARCT 310, and ARCT 311 Design Studios, which show evidence of more complex 
site analysis. However, site design at the ability level has not yet percolated up to the ARCT 510 
Comprehensive Design Studio and ARCT Senior Project. Continued focus by faculty on providing 
a variety of site types early in the program will allow future demonstration of comprehensive 
analysis and synthesis of site design elements into projects at all levels. 

[X] Met

2018 Visiting Team Assessment: Team members found evidence of this ability in course work and 
studio work in ARC 510 and Thesis Research. Team members wish to note significant improvement since 
the last visit. 

B.5 Life Safety: Ability to apply the basic principles of life-safety systems with an emphasis on egress.

2015 Visiting Team Assessment: 
Not Met. Progress has been made and evidence of an understanding was found in ARCT 332 
but there was still a lack of consistent evidence of ability in studio work. 

[X] Not Met

2018 Visiting Team Assessment: While team members found evidence that the curriculum delivers life 
safety design principles and criteria in required lecture and seminar courses—e.g., ARC 330, Materials 
and Methods of Building Construction; studio projects in ARC 411, Architectural Design Studio 
(Sustainability); and ARC 510, Comprehensive Design Studio—student work still lacks clear 
demonstrations of the ability to apply these criteria in the design of building circulation, egress, the design 
and number of fire stairs, and the design and location of exit doors and door swings.  

B.6 Comprehensive Design: Ability to produce a comprehensive architectural project that demonstrates each
student’s capacity to make design decisions across scales while integrating the following SPC:

A.2 Design Thinking Skills A.9 Historical Traditions and Global Culture B.5 Life Safety
A.4 Technical Documentation B.2 Accessibility B.7 Environmental

Systems
A.5 Investigative Skills B.3 Sustainability B.9 Structural Systems
A.8 Ordering Systems B.4 Site Design

2015 Visiting Team Assessment: 
Not Met. Progress has been made since Visit Two; however, there was still not consistent 
evidence of ability in ARCT 510 Comprehensive Design Studio, specifically in Life Safety, 
Accessibility, Site Design, or Structural Systems. 

[X] Met

2018 Visiting Team Assessment: Team members found evidence in course work and studio projects 
issuing from ARC 510, Comprehensive Design Studio, with the exception of life safety, as explained in 
the annotation for B.5. The team deliberated at length about this deficit and unanimously agreed to accept 
this criterion as met in view of demonstrable improvements across all other criteria incorporated under the 
Comprehensive Design requirement. 
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B.10 Building Envelope Systems: Understanding of the basic principles involved in the appropriate application
of building envelope systems and associated assemblies relative to fundamental performance, aesthetics, moisture
transfer, durability, and energy and material resources.

2015 Visiting Team Assessment: 
Not Met. Consistent evidence of an understanding could not be found in either class work or 
studio work of the basic principles of multiple envelope systems and assemblies. 

[X] Met

2018 Visiting Team Assessment: Team members found evidence in course work and projects issuing 
from ARC 330, Materials and Methods of Building Construction, and ARC 411, Architectural Design 
Studio (Sustainability). 

C.1 Collaboration: Ability to work in collaboration with others and in multi-disciplinary teams to successfully
complete design projects.

2015 Visiting Team Assessment: 
Not Met. Strong evidence is shown that collaboration occurs within and between batches, 
however, evidence is not shown and student conversations indicate that multi-disciplinary 
collaboration does not occur. The students expressed a strong desire for this type of interaction. 

[X] Met

2018 Visiting Team Assessment: Team members found evidence in course work and projects issuing 
from ARC 410, Architectural Design Studio (Community) and ARC 530, Construction and Project 
Management. In addition, the team notes significant investment in interdiciplinary initiatives at the college 
level, which bring architecture students together with engineering students arounf innovation and 
entrepeneurship, and the 2018 U.S. Department of Energy Solar Decathlon Middle East competition.  

C.6 Leadership: Understanding of the techniques and skills architects use to work collaboratively in the building
design and construction process and on environmental, social, and aesthetic issues in their communities.

2015 Visiting Team Assessment: 
Not Met. Evidence was found of an understanding of leadership in the building design and 
construction process but there was little evidence of leadership in environmental, social and 
aesthetic issues in their communities. 

[X] Met

2018 Visiting Team Assessment: Team members found ample evidence demonstrating understanding 
of this criterion in course work and projects issuing from ARC 410, Architectural Design Studio 
(Community); ARC 511, Senior Project Preparation and Programming; ARC 512, the Senior Project; ARC 
530, Construction and Project Management; and ARC 531, Ethics and Professional Practice. 
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III. Changes or Planned Changes to the Program Since the 2015 Visit: The program must
provide information on the following issues:

• Faculty retirement/succession planning

• Changes in administration (e.g., dean, department chair, provost)

• Changes in enrollment (e.g., increases, decreases, new external pressures)

• New opportunities for collaboration

• Changes in financial resources (increases, decreases, external pressures)

• Significant changes in educational approach or philosophy (e.g., new provost = new
approach)

• Changes in physical resources (e.g., deferred maintenance, new building, cancelled new
building)

[X] The program provided the information.

2018 Visiting Team Assessment: The program provided ample evidence of ongoing improvements, 
curricular refinement, and external self-assessment, utilizing both local and international reviewers.  



Qatar University 
Visiting Team Report: Visit Three Reevaluation for Substantial Equivalency 

March 24–27, 2018 
____________________________________________________________________________________ 

6 

IV. Appendices

1. Conditions Met with Distinction (limited to Conditions and SPC evaluated by the 2018 visiting
team):

C.6 Leadership: Understanding of the techniques and skills architects use to work collaboratively in the
building design and construction process and on environmental, social, and aesthetic issues in their
communities.

Team members wish to commend the faculty and students on a culture that promotes leadership and 
self-determination, especially in the organziation and activities of the QU AIAS chapter, and as exhbitied 
in course work and projects issuing from ARC 512, the Senior Project; ARC 530, Construction and Project 
Management; and ARC 531, Ethics and Professional Practice. 
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1 ARCT 110 3 Graphic Communication (1) Graphics – Manual
2 ARCT 120 3 Introduction to Architecture and Allied Arts

3 ARCT 111 3 Graphic Communication (2) Graphics – CAD

4 ARCT 211 4 Architectural Design Studio (1) Programmatic
5 ARCT 221 3 History and Theory of Architecture (1)- Early and Western Civilizations
6 ARCT 210 3 Perspective, Shade and Shadow
7 ARCT 220 3 Climate and Architecture
8 ARCT 240 3 Theory of Structures (1)

9 ARCT 212 4 Architectural Design Studio (2) Climatic
10 ARCT 222 3 History and Theory of Architecture (2)-Islamic/Arab Civilizations
11 ARCT 230 3 Materials and Methods of Building Construction (1)
12 ARCT 241 3 Theory of Structures (2)
13 ARCT 242 3 Surveying for Architects

14 ARCT 310 4 Architectural Design Studio (3) Contextual
15 ARCT 320 3 Design Methods and Theories
16 ARCT 330 3 Materials and methods of Building Construction (2)
17 ARCT 331 3 Environmental Control Systems (1) 
18 ARCT 340 2 Structures and Architectural Form (1) Concrete

19 ARCT 311 4 Architectural Design Studio (4)  Complexity
20 ARCT 332 3 Environmental Control Systems (2) 
21 ARCT 333 3 Construction Drawing and Detailing
22 ARCT 341 2 Structures and Architectural Form (2) Steel

23 ARCT 400 0 Practical Training I: Design

24 ARCT 410 5 Architectural Design Studio (5) Community 
25 ARCT 530 3 Construction and Project Management

26 ARCT 411 5 Architectural Design Studio (6) Sustainability
27 ARCT 422 3 Research Methods in Architecture

28 ARCT 500 0 Practical Training II: Construction

29 ARCT 510 6 Comprehensive Design Studio
30 ARCT 511 2 Senior Project Preparation and Programming

31 ARCT 512 4 Senior Project
32 ARCT 531 3 Ethics and Professional Practice - Exit exam
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2835 Evening Rock Street 
Las Vegas, NV 89135 
702 236 7406 mobile 
brad@bwaltd.com 

Team member 
Marika Snider, PhD, AIA 
800 E 17th Avenue 
Columbus, OH 43211 
614-294-2426
msnider@ohiohistory.org
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V. Signatures of the Visiting Team

Respectfully submitted, 

Daniel S. Friedman, PhD, FAIA 

Bradley D. Schulz, FAIA 

Marika Snider, PhD, AIA 
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